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   EDUCATION & CHILDREN’S SERVICES
IMPROVEMENT PLAN

2016 - 2017
FOR

INSERT( SCHOOL NAME)

(INSERT SCHOOL LOGO)
Aberdeenshire Council Education & Children’s Services
“Education & Children’s Services works to improve the lives of children and young people, families and communities through the delivery of high quality services across Aberdeenshire”

	Insert School Name

School’s Vision Statement


	 E&CS Services 
Aberdeenshire Council and Education and Children’s Services is committed to improvement through effective self-evaluation. The significant relationship between effective self-evaluation and school improvement can also be seen as an “inwards, outwards, forwards” approach to help you and your partners answer the questions which remain at the heart of
self-evaluation:
· How are we doing?
· How do we know?
· What are we going to do now?
Effective self-evaluation involves a level of reflection and critical enquiry which is best achieved through a blend of internal and external analysis. Making sound judgements about the impact on learners should be central to self-evaluation.
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The priorities for improvement contained in the Improvement Plan for 2016 – 17 reflect this process and the priorities identified locally and nationally.  

	Improvement Focus No.
	1
	Leadership and Management

	Identified Theme 

(From S&Q / Self-Evaluation)
	Leadership of Learning – professional learning and collegiate working

	Actions
	Intended Outcome (s) / Impact
	How will you measure success?

	Using myGTCS professional update tool to record CLPL and impact of activities
Use Shirley Clarke’s Outstanding Formative Assessment to support and develop co-teaching and professional enquiry
	Staff will have increased confidence in discussing how they have improved their practice as a result of professional learning activities. 
Staff participate in collective professional learning which improves outcomes for learners
	Use coaching wheel as a gap analysis tool. Staff will evaluate at beginning, middle and end of session around sustaining and developing professional learning.
Start and end questionnaires for staff and learners

	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	2
	Learning Provision (Including Improving Transitions)

	Identified Theme 

(From S&Q / Self-Evaluation)
	Learning, Teaching and Assessment – effective use of assessment, planning, tracking and monitoring

	Actions 
	Intended Outcome/ Impact
	How will you measure success?

	Use Shirley Clarke’s Outstanding Formative Assessment to develop assessment approaches

Further training on data analysis
	Assessment approaches are matched to learners needs and support them to demonstrate where they are in their learning and identify next steps.
Teachers have well developed skills of data analysis and can use this to target support and identify next steps.
	Peer observations and professional dialogue and feedback.  
Moderation activities.

Staff making confident assessment judgements.

Teachers use data effectively to identify next steps in learning.



	Evidence of Progress / Comments / Next Steps

	Date:
	

	Date:
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	3
	Success and Achievements

	Identified Theme 

(From S&Q / Self-Evaluation)
	Raising attainment in Numeracy

	Actions
	Intended Outcome/ Impact
	How will you measure success?

	Engage with number talk sessions and cluster numeracy group to review approaches to learning and teaching in numeracy.
Increase use of 4 operations
	Ensure improved outcomes for children in numeracy. Children are attaining appropriate levels in numeracy. There is increased attainment in numeracy
Increased confidence in mental maths to support attainment across the curriculum.
	Pupil assessment and self-evaluation using numeracy benchmarks and questionnaires. Tracking and monitoring – target pupils to focus on and measure.
Track InCAS results at p5 and p7 from previous results at p3 and p5. (General Maths and Mental Maths)

	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
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